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Perpetual Motion:  

Making Evaluation Matter 

Jean King 

Every person is an evaluator and always has been, but many perceive the 

“scientific” form of program evaluation that emerged in North America in the 

1960s as academic, other worldly, and not particularly useful.  One thing is 

certain: In the roughly 40 years that the field has evolved, nothing has stayed 

the same, except perhaps this perception on the part of practitioners.  What, 

then, has changed? First, program evaluation has spread rapidly, both in the 

USA and around the world, supported by emerging technologies that facilitate 

evaluative processes even in the poorest of settings.  This is probably good.  

Second, politicians have adapted evaluation to their own uses in the name of 

accountability, rigor, and the truth. At the same time, educators and 

practitioners have systematized the intuitive processes they have always used 

to improve their work and formalized a way to bring evaluation into schools, 

social service agencies, and other NGOs.  These two broad approaches—

accountability and development—bring evaluation to life in conflicting ways.  

This is probably all right.  Third, we now recognize that, given its human origin, 

evaluation must be in perpetual motion, that is, it will constantly change.  This is 

neither good nor bad; it simply is.  The questions that arise, then, are (1) to 

what extent can we as professional evaluators shape evaluation’s future 

directions and developments? and (2) how can we help evaluation serve those 

with the fewest resources for its formal conduct?  For me, this is what it means 
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to make evaluation matter.  Recent developments in the practice of evaluation 

capacity building and in the training and professional development of 

evaluators, including the use of formal competencies for program evaluators, 

provide evidence that professional evaluators do have roles to play both in 

shaping the field and in making it matter. 
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Evaluator as Pilot: Presentation and 
Discussion of a Case Study on 

Dashboard Indicators 
 
 

Presentation and : Evaluator as Pilot
Discussion of a Case Study on 

Dashboard Indicators 
 
 

Professor Ray Engel 
University of Pittsburgh 

 
�  Two and a half centimeter thick reports.   

�  Financial statements, income statements, cash flow, and balance sheets 

that provide exquisite detail.   

�  Meetings long on presentation and short on discussion.   

�  Discussions that rehash the past as opposed to looking to the future.  

 

All are frustrating for board members and senior staff.  All add to the frustration 

of moving the organization forward.  In response, nonprofit organizations are 

turning to dashboards to present essential information.  A nonprofit dashboard, 

analogous to the dials and gauges a pilot might see in the cockpit, succinctly 

summarizes key indicators of the organization’s progress using graphs and 

tables.  These visual methods enable staff and board members to see at a 

glance progress towards achieving strategic and operating goals.  For example 

a dashboard for an organization’s annual fundraising campaign might include 

(1) a bar graph of the amount of money raised each month during the current 
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and previous budget year; (2) a table comparing the amount of money raised 

through major gifts (IS1000+) and other gifts (IS1-999) by type of fundraising 

effort (event, solicitations, and designated gifts); and (3) a table comparing the 

type of fundraising effort by the number of gifts, number of donors, and number 

of new donors in both the current and previous year.  This presentation will 

focus on the evolution of a dashboard for a nonprofit organization.  Using a 

case study, the presentation will discuss, the process of developing a 

dashboard, the strengths and weaknesses of using a dashboard, and the 

crucial role evaluators play in formulating the dashboard. 
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