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Perpetual Motion:
Making Evaluation Matter

Jean King

Every person is an evaluator and always has been, but many perceive the
“scientific” form of program evaluation that emerged in North America in the
1960s as academic, other worldly, and not particularly useful. One thing is
certain: In the roughly 40 years that the field has evolved, nothing has stayed
the same, except perhaps this perception on the part of practitioners. What,
then, has changed? First, program evaluation has spread rapidly, both in the
USA and around the world, supported by emerging technologies that facilitate
evaluative processes even in the poorest of settings. This is probably good.
Second, politicians have adapted evaluation to their own uses in the name of
accountability, rigor, and the truth. At the same time, educators and
practitioners have systematized the intuitive processes they have always used
to improve their work and formalized a way to bring evaluation into schools,
social service agencies, and other NGOs. These two broad approaches—
accountability and development—bring evaluation to life in conflicting ways.
This is probably all right. Third, we now recognize that, given its human origin,
evaluation must be in perpetual motion, that is, it will constantly change. This is
neither good nor bad; it simply is. The questions that arise, then, are (1) to
what extent can we as professional evaluators shape evaluation’s future
directions and developments? and (2) how can we help evaluation serve those

with the fewest resources for its formal conduct? For me, this is what it means
6



to make evaluation matter. Recent developments in the practice of evaluation
capacity building and in the training and professional development of
evaluators, including the use of formal competencies for program evaluators,
provide evidence that professional evaluators do have roles to play both in

shaping the field and in making it matter.
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Evaluator as Pilot: Presentation and
Discussion of a Case Study on
Dashboard Indicators

Evaluator as Pilot: Presentation and

Discussion of a Case Study on
Dashboard Indicators

Professor Ray Engel
University of Pittsburgh

Two and a half centimeter thick reports.

Financial statements, income statements, cash flow, and balance sheets
that provide exquisite detail.

Meetings long on presentation and short on discussion.

Discussions that rehash the past as opposed to looking to the future.

All are frustrating for board members and senior staff. All add to the frustration
of moving the organization forward. In response, nonprofit organizations are
turning to dashboards to present essential information. A nonprofit dashboard,
analogous to the dials and gauges a pilot might see in the cockpit, succinctly
summarizes key indicators of the organization’s progress using graphs and
tables. These visual methods enable staff and board members to see at a
glance progress towards achieving strategic and operating goals. For example
a dashboard for an organization’s annual fundraising campaign might include

(1) a bar graph of the amount of money raised each month during the current
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and previous budget year; (2) a table comparing the amount of money raised
through major gifts (IS1000+) and other gifts (1IS1-999) by type of fundraising
effort (event, solicitations, and designated gifts); and (3) a table comparing the
type of fundraising effort by the number of gifts, number of donors, and number
of new donors in both the current and previous year. This presentation will
focus on the evolution of a dashboard for a nonprofit organization. Using a
case study, the presentation will discuss, the process of developing a
dashboard, the strengths and weaknesses of using a dashboard, and the

crucial role evaluators play in formulating the dashboard.

40



(Bocial Impact Assessment/

SIA - “ Social Impact Assessment”

EIA- “Environmental Impact Assessment

EIS! “Environmental Impact Statement”

41



$(-*

42



*!

$%

$++

43



44



Scriven

OScriven, 1967/

&"%

45



pilot , pre-test

46



o/"
0/; 0/ 3 0/;
Vollmer & Mills, 1966, Greenwood, 1957, / 0/; 0/;
(Ritzer, 1972, Torstendahl, 1990
#
3 3 3

Greenwood, E. (1957). The Elements of professionalization. In M.H. Vollmer & D.L.
Mills, (1966).ProfessionalizationEngelwood Cliffs, NJ: Prentice-Hall, Inc.

Ritzer, G. (1972)Man and his Work-Conflict and ChangeY: Applneton-century

croft, Merdith Co.

Torstendahl, R. (1990). Essential properties, strategic aims and historicalheset:
Three approches to theories of professionalism. In Burrage, M & Torkte(etis),

Profession in Theory and Histaryondon: Sage publications, Ltd.

47



Vollmer, M.H. & Mills, D.L. (1966).ProfessionalizationEngelwood Cliffs, NJ:

Prentice-Hall, Inc.

48



roskin@bguacil

49



50



noga h@netvision.net.il

51



"XEA"

(Excessive Evaluation Anxiety)

o /
iritmero@beitberl.ac.il shuli@beitberl.ac.il
11(l+
OwWidmer, 2000/
Donaldson, / OExcessive Evaluation Anxiety/ "XEA"
0Gooler & Scriven, 2002
"XEA" &"%

"XEA

52



OSchwarz & Struhkamp, 2007/

/ (%, /

XEA

/" HH - , &*4
" 0&"- /# #

Donaldson, S.I., Gooler, L.E. & Scriven, M. (2002). Evaluation Strategies for
Managing Evaluation Anxiety: Toward a Psychology of Program. American
Journal of Evaluation, 23; 261-273

Schwarz, C. & Struhkamp, G.. (2007): Does Evaluation Build or Destroy Trust?
Insights from Case Studies on Evaluation in Higher. Evaluation 13(3), 323—
339

Widmer, T. (2000). Evaluating Evaluations: Does the Swiss Practice Live up to
The Program Evaluation Standards?. In: C, Russon. (Ed.). The Program
Evaluation Standards in International Settings. The Evaluation Center.

Occasional Papers Series, pp.67-80.

53



(&

iditmi@jafi.org ($"
#

naamadaniel@012.net.lil

$%

54



Geertz, C. (1973). The Interpretation of Cultures. New York: Basic Books
Grant, D., Keenoy T. & Oswick C. (ed.) (1998). Discourse and Organization.
Sage Publications.

Inns, D. Metaphor in the Literature of Organizational Analysis: A Preliminary
Taxonomy and a Glimpse at Humanities-Based Perspective. Organization,
2002, 9 (2) 305-330.

Jorgensen, D.L. (1989). Participant Observation: A Methodology for Human
Studies. London: Sage Publications.

Levinson, H. (1991). Organizations on the Couch. Jossey-Bass

Morgan, G. (1986). Images of Organization. Sage Publications

55



QAustralasian/

56



http://www.evaluation.org.uk/

http://eval.org/
http://www.aes.asn.au/

http://www.evaluationcanada.ca/site.cqi?s=1

57



*%

58



59



(- /

azollman@017.net.il

(Alan Mandell, Lee Herman. 2004)

60



Lee Herman, Alan Mandell . (2004Y.eaching to Mentoring: Principleand
Practice,

Dialogue and Life in Adult EducatipiRRoutledge/Falmer, NewYork, Pag&s1

&"% /
$%$+ ## &"% -

H# (- /#

61



$*

Dr. Yaron Doppelt
&l$_l

yarondoppelt@gmail.com; 050-799-1263,
04-990-9584

%Il

62



Chen D. & Stroup, W. (1993). General system theory: Towards a conceptual
framework for science and technology education for ddlurnal of Science
Education & Technology? (3), 447-459.

Collings, J. E. (1985). Scientific thinking through the development of formal
operation training, in the cognitive restructuring aspect dfl-fiedependence,
Research in Science and Technological EducaBoi45-152.

Carlsen, S. W. (1998). Engineering design in the classroom: Is itsgiertte education or
is it revolting? Research in Science Educati@8 (1), 51-63.

Corcoran, T. B., (1995). Helping teachers teach well: Transformmrprofessional
development. Available fronfittp://inet.ed.gov/pubs/CPRE/t61/t6l.html

Eylon, B-S. (2000). Designing powerful learning environments and pahtieories: The
knoweldge integration environmerititernational Journal of Science Educatjo?2 (8),
885-890.

Fishman, B., Best, S., Marx, R., & Tal, R. (2003). Linking teachersamknt learning to
improve professional development in systemic reform. TeachidgT@acher Education,
19(6), 643-658.

Garet, M. S., Porter, A. C., Desimone, L., Birman, B. F., & Yoon, K.2801). What
makes professional development effective? Results from ianabhtsample of teachers.
American Educational Research Journal, 38(4), 915-945.

Guskey, T. R. (2002). Does it make a difference? Evaluating piafessevelopment.
Educational Leadership, 59(6), 45-51.

Resnick, L. B. (2005). Teaching teachers: Professional developmémptove student
achievement. AERA Research Points, 3(1), 1-4.

Roth, W. M. & Roychoudhury, A. (1993). The development of science pretdksin

authentic contexts, Journal of Research in Science Teaching, 30 (2), 127-152.

63



64



%,$'+ )+* %,$'+ )+*

# #

dorittu@bqu.ac.ll talmorh@bgu.ac.il

$-$r+* +* &) '+&%
/ @
0 *
S
a((( /
0 /
(Hodson & Sullivan, 2001/
), %* & &'+ &"-
/ 0 /
0

OLawrence & Suddaby, 2005/

65



! 04) /
04 &8

04-&/

as((( /

66



Hodson, R. & Sullivan, T.A (2002). The Social Organization of Work. Belmont,
CA: Wadsworth Group, 281-305.

Lawrence, T.B. & Suddaby, R. (2005). Institutions and Institutional Work,
in: Handbook of Organization Studies, 2™ Edition. (Draft).

67



epnina@agmail.com
anatgri@gmail.com

68



69



$$

chenl@brancoweiss.orq.il

G/

o*/

70



SPACE

08" %/

05(%, /

71



12



73



ritzhaki@szold.org.il ()+%*
Orachelz@szold.orq.il

/

74



) oB((- #

() /

®") # # #

Fetterman, D. M. (1997). Empowerment evaluation and accreditation in
higher education . In E. Chelimsky, & W.R. Shadish (Eds.) Evaluation
for the 21st century: A handbook. (pp. 381-395). Thousand Oaks, CA.:
Sage.

Fetterman, D.M. (2000). Foundation of empowerment evaluation. Step by

step. Thousand Oaks, CA.: Sage.

75



(Evidence-based policy makihg

76



[—

77



78



79



80



&"% /

Email.clodietal@gmail.com

0 http://www.academy.ac.il

R+ /
0Dodge, Heroman, Charles & Maiorca, 2004

81



(McAfee, Leong & /
0 / Bodrova, 2004)

(Hirsh-Pasek et al, 2005/

0&"% /# #

0&"% # #

Dodge, D.T., Heroman, C., Charles, J., & Maiorca, J. (2004). Beyond outcomes
How ongoing assessment supports children's learning and leads to meaningful
curriculum. Young Children (JANUARY), 20-28.

Mc Afee, O., Leong, D.J., & Bodrova, E. (2004). Basics of Assessment.
Washington: National Society for the Education of Young Children.

82



*’((+ l$
Ns_ddph@bezeqint.net

$
&
0%"% /
#
OTraces/
OVisibility/
0Assessment/
Rinaldi, 2006/

(Forman & Fyfi,1998; Fraser, 2006/

08"% /

83



# ,&"% 10 1# #

! 0&"% /0 /

Forman, G., & Fyfi, B. (1998). Negotiated learning through design,
documentation and discourse. In C. Edwards, L. Gandini & G. Forman
(Eds) The Hundred Languages of Children. The Reggio Emilia
Approach- Advanced Reflections (2™ ed). Norwood, NJ: Ablex
Publishing Corporation. 215-239

Fraser, S. (2006). Authentic Childhood. Experiencing Reggio Emilia in the
Classroom (2" ed). Canada, Toronto: Nelson, Tomson.

Rinaldi, C. (2006). Documentation and assessment: What is the relationship? In
C.Rinaldi (Ed.), Dialogue with Reggio Emilia. Listening, researching and
learning. U.S.A: Routledge. 61-73.

84



&$

85



oren_r@mail.tel-aviv.gov.il

DVORA.ITZIK@moh.health.gov.il
sarite@jdc.org.il

irite@jdc.org.il

epnina@gmail.com

yoni.brancoweiss@gmail.com

roman.antonovsky@gmail.com

noa.ecker@gmail.com

erhardr@post.tau.ac.il

danigaia@zahav.net.il

yoav_ben_arie@hotmail.com

a_bene@walla.com

naamadaniel@012.net.il

kuba@macam.ac.il

cookspld@gmail.com

drorig@eilat.muni.il

revital@jdc.org.il

anatgri@gmail.com

desiv c.ac.il

yarondoppelt@gmail.com

irit_ d@bezeqint.net

dalmanb@netvision.co.il

rheimann@macam.ac.il

hagitwolf@pluto.huji.ac.il

hhartaf.rama@education.gov.il

miriamwe@oranim.ac.il

rachelz@szold.org.il

nivah@brancoweiss.orq.il

noga_h@netvision.net.il

dorittu@bgumail.bgu.ac.il

clodietal@gmail.com

$$
$&
$*
S,
$+
$)

$%
$(

&$
&&

&*

&+

&)

&%

&(

*$
86



talmorh@bgu.ac.il

treivish@macam.ac.il

elka@macam.ac.il

ritzhaki@szold.org.il

elyariv@bezeqgint.net

llevari@oranim.ac.il

ZOHAR.LAVI@moh.health.gov.il

rozalis@bgumail.bgu.ac.il

chenl@brancoweiss.orq.il

mevarz@mail.biu.ac.il

praxis@actcom.co.il

iditmi@jafi.or

iritsom@netvision.net.il

ari@muvanim.com

michaln@techunix.technion.ac.il

talsw@openu.ac.il

Kari.Smith@psyph.uib.no

wisam.brancoweiss@gmail.com

dpassig@gmail.com

talif@cet.ac.il

victorf@yvc.ac.il

pnina@macam.ac.il

barbara@beitberl.ac.il

azollman@017.net.il

kuperh@construct.haifa.ac.il

hkurland@oranim.ac.il

nk@bt-center.co.il

ori.katzin@mail.huji.ac.il

anatraviv@yahoo.com

bruce@jdc.orq.il

rbarbara@netvision.net.il

amit.rottman@gmail.com

*&

*%

*+

)

*%

+%

+(

)$
)&
)*

87



amiraro@openu.ac.il

h-harpaz@smile.net.il

roskin@bgu.ac.il

HagaiS@jafi.org

shuruk@yadhanadiv.org.il

nerias@karev.orq.il

corals@bezeqint.net

strichman@ie.technion.ac.il

ilanshin@012.net.il

shispi@post.tau.ac.il

AnatS@Xkarev.orq.il

tlcyairs@zahav.net.il

rengel@pitt.edu
Kingx004@umn.edu

Ray

Jean

Engel

King

)+

)

)%

X

88



