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Context

� Information does not necessarily enable 
better decision making. 

� Effective leadership looks forward.

� Too much emphasis on inputs and 
process, too little on outcomes.



The Program Evaluator

Technical Expert

Facilitator 

Educator

Change Agent???



What is a Dashboard?
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� Visual

� Indicators with a purpose

� Easy to understand

� Combines methods 

� Its simple

� Comparative



What Should be Measured

� Relevant

� Tells the story

� Timely



Basis for Measures

� Mission Statement

� Strategic Initiatives

� Outcomes

� Units of Service

� Risk Factors



Mission Statement

Strengthen 
physical, 
intellectual, & 
spiritual 
health

Offering 
programs

Individuals & 
families of all 
background

Enrich the 
community

Participant 
experiences 
about the 
program

Number of 
programs

Demographic 
& 

Community 
penetration

Range and 
type of 
programs

OutcomeMethodAudiencePurpose



Strategic Initiatives

Annual number of 
participants

30% increase in 
five years

Increase number 
of clients

% of clients not 
living in inst’l
setting

70% living 
independently

Outcomes

Client satisfaction90% each yearProgrammatic 
Quality

# of new revenue 
streams

$250,000/year 
reduction in loan

Balanced budget

Perception of key 
stakeholders

90% favorable 
within 5 years

Enhanced 
reputation

Key IndicatorGoalInitiative



Evaluator as 
Facilitator

Steps 1 – 3:

� Identify the focus

� Identify Key Indicators/Key Outcomes

� Criteria for success/failure



Evaluator as
Technical Expert

Steps 4 - 7

� Translate into something measurable

� Procedures to measure

� Procedures to process the info

� Design the tool



Evaluator as 
Educator

Step 8:

� Understand and Interpret the Data



Evaluator as
Evaluator

Step 9

� Test and evaluate its utility



Evaluator as 
Change Agent

� Culture Change

� ???



Challenge of 
Outcomes

Family Services

Satisfaction, # of 
classes, attendance

Wellness

Satisfaction, 
registration

Day Camping

Jewish 
Connections

Demographics, 
clients served, 
programs offered, 
Web Site hits, 
Retention

MonthlySenior Adults

OutcomesPerformance 
Indicators

Frequency of 
Collection

Program Area


